
ID Task Name % Complete Duration Start Actual Start Finish Actual Finish Predecessors

1 Prepare for CoDR 100% 10 days Tue 5/15/01 Tue 5/15/01 Mon 5/28/01 Mon 5/28/01

2 Concept Design Review 100% 0 days Tue 5/15/01 Tue 5/15/01 Tue 5/15/01 Tue 5/15/01

3 System Design 100% 74 days Tue 5/15/01 Tue 5/15/01 Fri 8/24/01 Fri 8/24/01

4 Preliminary Design Review 100% 0 days Tue 5/15/01 Tue 5/15/01 Tue 5/15/01 Tue 5/15/01

5 Project Funded 100% 0 days Tue 5/15/01 Tue 5/15/01 Tue 5/15/01 Tue 5/15/01

6 In-House Development 90% 1176 days Tue 5/15/01 Tue 5/15/01 Tue 12/13/05 NA

7 Feedhorn & Sq Transition 100% 20 days Tue 5/15/01 Tue 5/15/01 Mon 6/11/01 Mon 6/11/01

15 M&C Interface 100% 935 days Tue 5/15/01 Tue 5/15/01 Tue 12/21/04 Tue 12/21/04

22 Card Cage 100% 108 days Mon 11/15/04 Mon 11/15/04 Tue 5/3/05 Tue 5/3/05

33 Test Fixtures 100% 130 days Mon 12/13/04 Mon 12/13/04 Thu 6/23/05 Thu 6/23/05

34 Square Waveguide Load 100% 120 days Mon 1/3/05 Mon 1/3/05 Thu 6/23/05 Thu 6/23/05

43 WR-12 Vacuum Window Design 100% 53 days Mon 12/13/04 Mon 12/13/04 Fri 3/4/05 Fri 3/4/05

50 Split-Block 90-deg Bend 100% 57 days Fri 2/11/05 Fri 2/11/05 Wed 5/4/05 Wed 5/4/05

56 Optics 92% 237 days Thu 12/30/04 Thu 12/30/04 Fri 12/9/05 NA

57 Quartz Vacuum Window (for feed) 100% 178 days Thu 12/30/04 Thu 12/30/04 Wed 9/14/05 Wed 9/14/05

64 IR Filter Holder 100% 22 days Fri 3/4/05 Fri 3/4/05 Tue 4/5/05 Tue 4/5/05

69 WR-12 Vacuum Window Production 100% 7.8 wks Mon 5/2/05 Mon 5/2/05 Sat 6/25/05 Sat 6/25/05 43

70 Thermal Calibration Optics 88% 192 days Tue 3/8/05 Tue 3/8/05 Fri 12/9/05 NA

71 Design 100% 11.4 wks Tue 3/8/05 Tue 3/8/05 Thu 5/26/05 Thu 5/26/05

72 Review Optics Design 100% 0 days Wed 3/30/05 Wed 3/30/05 Wed 3/30/05 Wed 3/30/05 71

73 Procurement (motors, controllers, mate 100% 39 days Wed 6/1/05 Wed 6/1/05 Fri 8/5/05 Fri 8/5/05 72,71

74 MCB Spec addendum 100% 3 days Wed 9/14/05 Wed 9/14/05 Fri 9/16/05 Fri 9/16/05 73

75 Generate Fab Drawings 100% 18.2 wks Mon 6/6/05 Mon 6/6/05 Wed 10/12/05 Wed 10/12/05 72,71

76 Fab 5% 4 wks Tue 7/12/05 Tue 7/12/05 Wed 11/16/05 NA 75FS+1 wk

77 Test 0% 1 wk Mon 12/5/05 NA Fri 12/9/05 NA 76

78 Zpectrometer Taps 100% 25 days Thu 5/26/05 Thu 5/26/05 Thu 6/30/05 Thu 6/30/05

80 Dewar 31% 132 days Mon 6/6/05 Mon 6/6/05 Tue 12/13/05 NA

81 Design 80% 78 days Mon 6/6/05 Mon 6/6/05 Fri 9/23/05 NA 66,75,79

82 Generate Fab Drawings 75% 10 days Fri 8/5/05 Fri 8/5/05 Fri 10/7/05 NA 81

83 Procurement 100% 24 days Tue 7/5/05 Tue 7/5/05 Fri 8/5/05 Fri 8/5/05 81

84 Fab 40% 5.6 wks Wed 8/17/05 Wed 8/17/05 Wed 11/9/05 NA 82FS-1 wk

85 Assemble, Vacuum Test 0% 2 wks Tue 11/29/05 NA Mon 12/12/05 NA 63,43,84

86 Receiver Mounting Rails 0% 76 days Wed 8/24/05 Wed 8/24/05 Tue 12/13/05 NA 82

87 Design 60% 42 days Wed 8/24/05 Wed 8/24/05 Fri 10/21/05 NA

88 Procurement 0% 4 days Tue 10/25/05 NA Fri 10/28/05 NA 87

89 Generate Fab Drawings 0% 5 days Mon 11/14/05 NA Fri 11/18/05 NA 87FS+1 wk
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ID Task Name % Complete Duration Start Actual Start Finish Actual Finish Predecessors

90 Fab 0% 2 wks Wed 11/30/05 NA Tue 12/13/05 NA 89FS+1 wk

91

92 External Procurement 100% 1162 days Tue 5/15/01 Tue 5/15/01 Mon 11/21/05 Mon 11/21/05

93 Continuum Detectors 100% 1020 days Tue 5/15/01 Tue 5/15/01 Fri 4/29/05 Fri 4/29/05

96 Isolators 100% 60 days Tue 5/15/01 Tue 5/15/01 Mon 8/6/01 Mon 8/6/01

99 Filters 100% 1023 days Tue 5/15/01 Tue 5/15/01 Wed 5/4/05 Wed 5/4/05

102 Downconverters 100% 1000 days Tue 5/15/01 Tue 5/15/01 Fri 4/1/05 Fri 4/1/05

105 IF Amlifiers 100% 60 days Tue 5/15/01 Tue 5/15/01 Mon 8/6/01 Mon 8/6/01

108 LNAs - First 4 100% 1 day Thu 1/20/05 Thu 1/20/05 Thu 1/20/05 Thu 1/20/05

110 OMT 100% 1162 days Tue 5/15/01 Tue 5/15/01 Mon 11/21/05 Mon 11/21/05

115 Phase Switches 100% 60 days Tue 5/15/01 Tue 5/15/01 Mon 8/6/01 Mon 8/6/01

118 Magic Tees 100% 60 days Tue 5/15/01 Tue 5/15/01 Mon 8/6/01 Mon 8/6/01

122 Receiver Mounting/Support and Radome 0% 123 days Thu 8/4/05 Thu 8/4/05 Tue 2/7/06 NA

123 Turret Mounting Plate 0% 84 days Thu 8/4/05 Thu 8/4/05 Tue 12/6/05 NA 82,89

124 Design 100% 0 days Thu 8/4/05 Thu 8/4/05 Thu 8/4/05 Thu 8/4/05

125 Procurement 100% 0 days Fri 8/5/05 Fri 8/5/05 Fri 8/5/05 Fri 8/5/05 124

126 Generate Fab Drawings 100% 0 wks Wed 8/10/05 Wed 8/10/05 Wed 8/10/05 Wed 8/10/05 124FS+1 wk

127 Fab 0% 2 wks Mon 11/21/05 NA Tue 12/6/05 NA 126FS+1 wk,125

128 Radome 0% 27 days Mon 1/2/06 NA Tue 2/7/06 NA 123

129 Design 0% 2 days Mon 1/2/06 NA Tue 1/3/06 NA

130 Generate Fab Drawings 0% 1 wk Wed 1/11/06 NA Tue 1/17/06 NA 129FS+1 wk,126

131 Fab 0% 2 wks Wed 1/25/06 NA Tue 2/7/06 NA 130FS+1 wk

132 Design Evaluation 27% 144.67 days Mon 6/13/05 Mon 6/13/05 Mon 1/16/06 NA

133 Assemble Brassboard 100% 2 wks Mon 6/13/05 Mon 6/13/05 Wed 11/30/05 NA 92,22,33

134 Test 0% 16.67 days Thu 12/1/05 NA Mon 1/2/06 NA 133,32

135 Prepare Reports 0% 2 wks Mon 1/2/06 NA Mon 1/16/06 NA 134

136 Video Amp Production 32% 143 days Tue 6/14/05 Tue 6/14/05 Fri 1/13/06 NA

142

143 Critical Design Review 0% 0 days Mon 1/16/06 NA Mon 1/16/06 NA 135,56

144 Design Approval 0% 0 days Mon 1/16/06 NA Mon 1/16/06 NA 143

145 Final Rx Assembly 0% 50 days Mon 1/16/06 NA Mon 3/27/06 NA 85,144,114,90

146 Delivery of Software Package:  Rx M&C Manager, 0% 0 days Tue 7/5/05 NA Tue 7/5/05 NA

147 Lab Test Rx, Backend, Software 0% 21 days Mon 3/27/06 NA Tue 4/25/06 NA 146,145

148 Review Lab Results 0% 2 days Tue 4/25/06 NA Thu 4/27/06 NA 147

149 Prepare Project Reports 0% 10 days Thu 4/27/06 NA Thu 5/11/06 NA 148

150 Ready to Commission 0% 0 days Thu 5/11/06 NA Thu 5/11/06 NA 149

Fab

 4

Receiver Mounting/Support and Radome

Turret Mounting Plate

Fab

Radome

Design

Generate Fab Drawings

Fab

Design Evaluation

Assemble Brassboard

Test

Prepare Reports

Video Amp Production

Final Rx Asse

Lab Te

Review

Pre

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Q1 '05 Q2 '05 Q3 '05 Q4 '05 Q1 '06 Q2 '06

Task

Progress

Baseline

Milestone

Baseline Milestone

Summary

Rolled Up Task

Rolled Up Milestone

Baseline Summary

Rolled Up Baseline

Rolled Up Baseline Milestone

Rolled Up Progress

Split

Baseline Split

External Tasks

Project Summary

Group By Summary

Critical

3mmRestart NRAO Green Bank
68-92 GHz Receiver

\\samba-gb\doc\gbt\subsys\rflogbooks\3mm\3mmRestart18Feb05.mpp 

3mmRestart 
Wed 11/23/05   11:40 AM 

Page 2  of 2 


